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PROGRAM OVERVIEW 
	  	  

•  Support leadership model for positions at high-need schools 
•  18 week residency 
•  Mentors 
•  Project Director/Coach 
 



ROLES and RESPONSIBILITIES 
  
•  Mentor Principal 
•  Principal in Residence 
•  Resident Assistant Principal 
•  Interim Teacher 
•  Mentors 
•  Professional Development 
 



PROGRAM COMPONENTS 
	  	  

•  Mandatory Orientation Session 
•  Self-Assessment 
•  Residency  



PROGRAM COMPONENTS 
	  	  

•  Mandatory Orientation Session 
•  Self-Assessment 
•  Residency  
•  Portfolio 
•  Portfolio Documentation (rubric) 
•  Weekly Reflection Journal 
•  Mentoring 
•  Monthly Professional Development 
•  Summer Leadership Institute 



MONTHLY PROFESSIONAL DEVELOPMENT 
	  	  
Date Topic Domain 
9/18/13 •  Program Kick Off: Mentor/Mentee Meetings 

•  Orientation and Overview 
Organizational 
Leadership 

10/22/13 •  Classroom Walkthroughs 
•  Develop a Shared Vision 

Instructional 
Leadership 

11/19/13 •  Mock Data Com 
•  Data Driven Tools and Resources 

Student Achievement 

12/17/13 •  Classroom Walkthroughs 
•  Building Teacher Capacity 

Instructional 
Leadership 

1/21/14 •  Professional Standards Scenarios Professional and 
Ethical Behavior 

2/18/14 •  Classroom Walkthroughs 
•  Rigor in the Classroom 

Instructional 
Leadership 

3/18/14 •  End-of-Year Budget Planning Organizational 
Leadership 

5/6/14 •  Classroom Walkthrough 
•  Providing Meaningful Feedback 

Instructional 
Leadership 

5/20/14 •  Culminating Seminar Organizational 
Leadership 

6/14 TBA •  Summer Institute - Florida International University 



STIPENDS 
	  	  

•  Mentor Principal Stipend 
•  Mentoring Stipend 
•  Student Achievement Incentive 

•  Principal in Residence Stipend 
•  Mentor Assistant Principal Stipend 
•  Resident Assistant Principal Stipend 



APPENDICES 
	  	  



APPENDICES 
	  	  

Appendix A 
•  Florida Principal Leadership Standards 
 

Appendix B 
•  Self-Assessment (online) 
	  



APPENDIX B - ONLINE LINK to WEBSITE 



APPENDICES 
	  	  

Appendix C 
•  Mentor Principal Checklist 
•  Online Mentor Log 

Appendix D 
•  Mentor Assistant Principal Checklist 
•  Online Mentor Log 

	  



APPENDICES  C & D - ONLINE MENTOR LOG 



APPENDICES C & D - ONLINE MENTOR LOG 



APPENDICES 
  

Appendix E 
•  Portfolio Template 



APPENDICES 
  

Appendix F 
•  Rubric for 

Evaluating 
Portfolio 



APPENDICES 
  Appendix G 

•  Reflection Journal 



APPENDICES 
  

Appendix H/I: 
•  Principal & Assistant 

Principal in Residence 
Field Experiences 
Guidelines and 
Leadership 
Competency Checklist 



WEBSITE 
	  	  

h"p://induc+on.dadeschools.net/Lead	  Strong/index.html	  
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